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"It's not a recession,
but a transition”.

-Barack Obama
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User Empowerment & online Participation Strategies
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eParticipation in NL:

eParticipatie Dashboard h

ALLE INITIATIEVEN YOEG INITIATIEF TOE OVER EPART :

Home = Alle-initiatieven =

|V overheidsinitiatieven l@
W BLrgerinitiatieven l@;‘
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¥Yoeg een initiatief toe

Mis je een initiatief? Woeq deze toe
en zie hern op de kaart werschijnen.
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Level of engagement now (N=540)

adviseren

communiceren

meebeslissen

informeren

ra adplegen coproduceren
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Engagement (%), N=540

m Samenleving

® Overheid
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eParticipation should be more than reaching or making use
(crowdsourcing) of the masses ...
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Next step in eParticipation comes from both sides: cocreation!

Co-creation is the development and improvement of products and
services together with various stakeholders such as companies,
employees, customers, government bodies, knowledge institutes and
civilians
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Innovation paradigms




eParticipation in the whole policy cycle

Scientists
Media
Activists

Determination

Politics

Registries Evaluation

Monitoring

Inspection agencies

Implementation

Execution agencies
Companies

Formulation
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Governments
Advisory boards

Decision
making

Public administration
Citizen representatives



(Co) decide
Coproduce
Advise

Consult

Inform

Place on I
eparticipation ladder

Determination

Phase in
policy cycle

Civilans (partly) in control

As service provider, watchdog (monitor and evaluate)

Produce:
Create, organise, contribute, produce, adjust

Mutual sharing:
Debate,discuss, publish,share

Consult civilians:
review, comment, vote, chat, polls

Inform civilians:
View, follow, listen, read, download, search, buy

Formulation Adoption Implementation
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Evaluation



(Co) decide

Coproduce

Advise

Consult

Inform

Place on
eparticipation ladder

CWPETITIES oML

CitizenSpeak
your campaign

Politiekblog digg

binnenhof.stock %\a nge v

Pledge

I'll do it, but only if you'll help

De buurt bestuurt

Geheugen van Oost
burenhulp

@centrale’))

v mint

loans that change live h

amstel leMvStreet

’ * kiesBeter.nl
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Centrumplcm
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Determination

Phase in
policy cycle

e Z

Toekomstvisie

Je buurt op intemet

polltleonderzoeken nl

Help de politie bij het oplo

@ ratemyteachers.com
with over 11 1 ngs
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DE ROTTERDAM INDEX

Twittergids Politie Top 100
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Conversation tools

Social Comment &
Bookmarks Reputation
Crowdsourced

Pictures Content

Blog Platforms
LiveCasting -

Video and Audio

BIo_&'TgIERadio':g‘,_ . ¥
Wiki SLS Blogs/Conversations

Wl TWiki kyte |

wetpaint X {
i EEE ey
Mugig Blog Communities
The Conversation
The Art of Listening, Rl I 0 Micromedia
Learning, and Sharing
Events
Lifestreams
Documents
[twitxrl Specific to Twitter
Video Aggregation

SMS/Voice

Social Networks

Location Niche Networks
Customers

Service Networks
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If Facebook was
a country...

It would be #3
In the world...

Only China and
India have more
Inhabitants
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What are your goals?

rrovatien & And how to define success?
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Soclal media SWOT

1. Anywhere & anytime :
2. Low l:éarrier % :Bn;ﬁ?g;ty

3. Spee : :

4. DFi)rect 3. Rapid change

4. Overload
5. Transparant
6. Dialogpue 5. Transparant

L : 6. Decentralised
7. Rich and diverse
8. Personal J O ; 7. Immature

8. Value unknown

social
media

Opportunities of social media

1. Reach

2. Unity

3. Involvement
4. Influence

1. Miscommunication
2. Digital divide

3. Chaos

4. Lack of control

5. New value webs 5. Abuse

6. Empowerment 6. Sociobesitas
7. Change 7. Web 2.0 bubble
\ 8. Value creation 8. Influence




Sociale media SWOT
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Sociale media SWOT

1. Anywhere & anytime
2. Low barrier

3. Speed

4. Direct

5. Transparant

6. Dialogue

7. Rich and diverse () O

8. Personal

social

media

Weaknesses of sociale media

1. Intensity

2. Barrier

3. Rapid change

4, Overload

5. Transparant

6. Decentralised

7. Imlmaturﬁ

8. Value unknown /
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Kansen van sociale media

1. Reach
2. Unity
3. Involvement
4. Influence
5. New value webs
6. Empowerment
7. Change

\ 8. Value creation
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Yahoo Pipes

RSS feeds RSS syndication
RSS query feeds

Social Network Analysis

Text mining
Sentiment  Multimedia mining

socialmention”  Buzzcapture &7 TwitaLvzer
(& Technoratic  Googse blegpulse tweetio-1d N

social media teams
workflows

Communicate

X TweetDeck Dtweet g radian® UBER /A

Building trust
Reputation management

Social CRM based solutions

Customer intimacy
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from information
to activation
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