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Mass production Mass innovation

Monologue Dialogue

Reactive Co-active

Closed Open

Competitive Collaborative

Business Customer



Are they 
with you or 
against 
you?



User Empowerment & online Participation Strategies
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> 615 initiatives

eParticipation in NL:eParticipation in NL:
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seed

harvest

eParticipation should be more than reaching or making use 
(crowdsourcing) of the masses …



Co-creation is the development and improvement of products and 
services together with various stakeholders such as companies, 

employees, customers, government bodies, knowledge institutes and 
civilians

Next step in eParticipation comes from both sides: cocreation!



Innovation paradigms



Scientists
Media
Activists

Governments
Advisory boards

Public  administration
Citizen representatives

Execution agencies
Companies

Inspection agencies

Politics
Registries

eParticipation in the whole policy cycle



(Co) decide

Coproduce

Advise

Consult

Inform

Place on 
eparticipation ladder

Determination

Phase in 
policy cycle

Formulation Adoption Implementation Evaluation

Consult civilians: 
review, comment, vote, chat, polls  

Consult civilians: 
review, comment, vote, chat, polls  

Inform civilians: 
View, follow, listen, read, download, search, buy

Inform civilians: 
View, follow, listen, read, download, search, buy

Mutual sharing: 
Debate,discuss, publish,share

Mutual sharing: 
Debate,discuss, publish,share

Produce: 
Create, organise, contribute, produce, adjust

Produce: 
Create, organise, contribute, produce, adjust

Civilans (partly) in control
As service provider, watchdog (monitor and evaluate)

Civilans (partly) in control
As service provider, watchdog (monitor and evaluate)
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Conversation tools



If Facebook was 
a country... 

it would be #3 
in the world...

Only China and 
India have more 
inhabitants



What are your goals? 

Engagement

Innovation

Reduce costs

Image

Productivity

Communication

...

And how to define success?



1. Intensity
2. Barrier
3. Rapid change
4. Overload
5. Transparant
6. Decentralised 
7. Immature
8. Value unknown

1. Anywhere & anytime
2. Low barrier
3. Speed
4. Direct
5. Transparant
6. Dialogue
7. Rich and diverse
8. Personal

1. Reach
2. Unity
3. Involvement
4. Influence
5. New value webs
6. Empowerment
7. Change
8. Value creation

1. Miscommunication 
2. Digital divide
3. Chaos
4. Lack of control
5. Abuse
6. Sociobesitas
7. Web 2.0 bubble
8. Influence

Opportunities of social media

Strengths of social media Weaknesses of social media

Threats of social media

Social media SWOT



Strengths of sociale media

Sociale media SWOT

1. Anywhere & anytime
2. Low barrier
3. Speed
4. Direct
5. Transparant
6. Dialogue
7. Rich and diverse
8. Personal



Strengths of sociale media Weaknesses of sociale media

Sociale media SWOT
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Kansen van sociale media

Sterktes van sociale media Zwaktes van sociale media
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Social media landscape



RSS feeds
RSS query feeds

Yahoo Pipes
RSS syndication

Social Network Analysis

Social CRM based solutions

Text mining

Sentiment mining

Multimedia mining

workflows
social media teams

Sentiment

Building trust
Reputation management

Customer intimacy

…



Your opinion please …
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Titel van de presentatie
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from information 
to activation
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