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Decision making and Coordination of
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Agenda

> Introduction

» Setting the goals

> The Dutch perspective
> The US perspective

» Discussion

> Wrap up
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Setting the goals

Clarify the role of mayors/regional chairs and policy groups in
emerency management

Identify dilemma’s in decision making and challenges in coordination
Provide recommendations on improving decision making and
coordination
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Managing the response:
The Dutch perspective

Josine van de Ven; Kees van Dongen
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Tasks of a policy team
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Other (policy) parties involved
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Strategical/political Decision Making Strategies

Intuitive Consultative

-Time, good ‘feeling’ of decision +Time, create understanding for
decision by hearing the different
perspectives

Consult different parties in policy
coordination dilemma’s

Directive | Negotitative

-Time, with uncertainty +Time, understand different
views/motives before making a
decision

Negotiate different
systems/strategies for
synchronization of strategies



